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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHus PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

1.0EJb U 3AJAYU JUCHUTIJIMHBbI

Ilenbro 0ocBOEHUS NUCLUIUIMHBIL:

aBigeTcs (QOpMHUPOBAHUE CHUCTEMbl 3HAaHHM B O00JACTH TEOPUHM U  METOJIOJIOTHU
pa3paboOTKu W YIpaBieHUS NPOEKTaMH U (opMHpOBaHHE YMEHHUI MOATAMHOW peanu3aluu
IIPOEKTOB B cepe ynpaBiIeHUs EPCOHATIOM.

3aa4r OCBOCHUS IUCUUILIMHBI

-3QJI0)KUTh OCHOBHBIE TEOPETHUYECKHE MpPEe/CTaBICHUsI 00 OCOOCHHOCTSX MPOEKTHOIO
MEHEKMEHTA;

-OCBOUTb METOJIbl U TPUKIIAIHBIE HHCTPYMEHTHI MPOEKTHOTO YIPABIICHNUS;

-copMHUpOBaTh MPOEKTHBIM MOAXOJ K PEIICHHUI0 3aJad [0 COBEPLIEHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUS IEPCOHATIOM.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Jucuunnuna b.1.5.6 «OCHOBBI IPOEKTHOI0 yIpaBJIeHUs» YdTaeTca Ha | Kypce B 2-0M
CEMeCTpe, BXOJAUT B BApHATHBHYIO YacTh JUCIHUIUIMH y4E€OHOTO IUIaHA.

OcBoenne kypca «OCHOBBI TPOEKTHOIO YNPaBJeHHsI» Oa3upyercss Ha 3HAHUIX WU
YMEHUSAX, TMOJIYYCHHBIX CTYJIEHTaMH 10 BCEM IUCLMIUIMHAM, U3yYaeMbIM paHee, MPEexkKIe BCEro
10 Kypcam:

«Metopl (MHAHCOBBIX u KOMMEPYECKUX pacyeToB» (OIIK-2,0I1K-3,I1K-4),
«HpopMaIOHHbIE  TEXHOJIOTHM B  9KoHOMHMKe U ympasiaenuun (OIIK-1, TIK-8),
«OxoHomuueckas Teopus (OK-3).

HuctunnuHa «OCHOBBI TPOEKTHOIO YHpPaBJIeHHs»  SBISETCA MPEANISCTBYIOMICH
nucuuruHaM:  «CouuanbHOe  MPEANPUHUMATEIBCTBOY, «MEHEIKMEHT, «YmrpaBlieHue
cTapTaniaMd B  COIMAJIBHOM TMPEINPUHUMATEIHCTBEY, «Opranuzamusi HMHBECTUIIUH B
COBPEMEHHOM TPEIIPUHUMATEITHCTBEY.

3. IEPEYEHDb IINTAHUPYEMBIX PE3VJIBTATOB OCHOBEHUS JVUCHUILINHBI,
COOTHECEHHBIX C IINIAHUPYEMBIMU PEYJIbBTATAMH OCBOEHUS
OCHOBHOM MPO®PECCHUOHAJBHOM OBPA3OBATEJIBHOM IMTPOTPAMMOBI

Ko u HaumenoBanue | [lepeuyeHb miiaHupyeMbIX pe3y/bTATOB 00y4eHHS 110
peajan3yeMoit AUCHHUILINHE (MOYJII0), COOTHECEHHBIX C HHANKATOPAMH
KOMIIETeHIIUH JAOCTUKEHHS] KOMIIeTeHIIUMH
OIIK-4 - 3HaTh:  OCHOBBI  pa3pabOTKW  TPOEKTOB,  IIEJeNoyaraHus,
CIIOCOOHOCTBIO IUTAHUPOBAHMS, OUEHKU 3S()(PEKTUBHOCTU MPOEKTOB, TEXHOJIOTHH
HaxoINTk KOMaH1000pa3oBaHus
OpraHU3alMOHHO- )

YMerb: - (GopMyIHpOBaTh LENM NPOEKTa U OCYIIECTBIATh HMX
yIpaBJICHYECKUE
pelleHHs B JIEKOMITO3ULIUIO;
PO EeCCHOHANBHOI -IPUMEHATh UHCTPYMEHTHI IJIAHUPOBAHUS IIPOEKTA;
NeSTeTbHOCTH U -opMupOBaTh TpaduK X0/1a peaiu3aIiii U KOHTPOJIS TTPOCKTA;
TOTOBHOCTBIO HECTH 32 - IPOEKTUPOBATh OPTraHU3ALMOHHYI CTPYKTYpYy MPOEKTA;
HUX OTBETCTBEHHOCTh
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-paccUMTHIBATh OIOKET MPOEKTa H €ro 3(h(HEeKTUBHOCTE;
-UJCHTU(DUIIUPOBATD U AaHATM3UPOBATH PUCKU IPOEKTA;
-(hopMHpOBaTH KOMaHIy MPOEKTa U OPTraHU30BHIBATE €€ PaboOTY;
- HaxoIUTh OPraHU3AIMOHHO-YNPABICHYECKUE pEIICHHS B
npodeccHoHaIbHON AEATETPHOCTH
Biajgerb. - HaBBIKAMH  IUIAHUPOBAHUS TPOCKTa W YHPABICHHS
XOJIOM €T0 BBITIOJIHEHUS;
- HaBBIKAMHU 3aIlOJIHEHUSI MPOEKTHOHM TOKYMEHTAlWH.
- HECTH OTBETCTBEHHOCTD 33 IPUHSATHIC PEIICHUS

1.

OBLIAA TPYAOEMKOCTD JNCHUTIJINHBI

4.1. O0mas TPyA0€eMKOCTb JMCUUILIMHBI COCTABJISET 2 3a4€THBIX eIUHUIbI.

4.2. O6beM TUCHUILIUHBI 10 BUAaM y4eOHO# padoTsl (B yacax) — 72 yaca.

. KoanuectBo yacoB (popma 00yueHus OYHasA )
Buj yueonoii
B T.4. mo cemecTpam
padoThI Bcero no miiany 1 5 3
1 2 3 4 B
KoHnrtakTHas pabora 32 32
00yJaromuxcs ¢
npernojaBaTesieM B
cooTBeTcTBUH C YII
AynutopHble 32 32
3aHSITHS:
JIEKIIUHU 16 16
CemMuHapsl U 16 16
MPAKTHYECKHE
3aHSITHS
nabopaTopHbIe - -
paboThl, MPAKTUKYMBbI
CamocrosiTenbHas 40 40
pabota
®dopma TeKy1ero CobecenoBanue CobecenoBanue
KOHTPOJISI 3HAHUH U HAa 3aHSATHUH, Ha 3aHATHH,
KOHTPOJIS pelIeHre Kencos, pelieHre Kencos,
CaMOCTOSITENILHOM 3aMoJIHEHUE 3aroTHeHNE
paboTHI: MTyHKTOB ITyHKTOB
TEeCTUPOBaHUE, nacropra nacropTa
KOHTp. paboTa, MIPOEKTA, MIPOEKTA,
KOJUTOKBUYM, CaMOCTOSITENIbHBIE CaMOCTOSITENIbHBIE
pedepat u np.(He paboThI paboTsl
MeHee 2 BUJIOB)
KypcoBas padota
Bunasl 3aver (3amura 3ayer (3amuTa
IPOMEKYTOTHOMN nacropra nacropTra
aTTecTanuu (3K3aMeH, MIPOEKTA) MIPOEKTA)

dopma

3u318




MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHus PO

Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET ®opma
®-Pabouast mporpaMma JUCIUIIINHBI
3a4er)
Bcero yacos no 72 72
JUCHUITIINHE

4.3. Coaep:kanue TUCUMILTUHBI (MoayJisi.) Pacnipeenenue 4acoB 1o TeMaM U BUAaM
y4eOHoi1 padoThI:

dopma 00yueHus o4Has
Buabl yueOHBIX 3aHITHI dopma
AyIUTOpPHBbIE 3aHITHUS 3ans TEeKYIIEero
Haspanme 5 s JlaGoparo | TuaB | CamocTO | gonTpOIN
pa3jiesioB H TeM cero cKue PHbIE HHTEP ATEIL 3HAHUH
Jlexkuuu padoTkI, aKTHUB Has
3aHATHS, .
ST NPAKTHKY HOM padora
MBI dopme
1 2 3 4 5 6 7
1. Konnenmus 8 2 2 - 2 4 Cobeceno
yIIpaBJICHUS BaHMUE,
IPOCKTaAMHU pedepat
2. 8 2 2 - - 4 Cobleceno
Metonnueckoe BAaHMUE,
obecrieueHue pedepar
peanu3anuu
MIPOEKTHOM
JeSTeTLHOCTH B
yal'y
3. OcHOBBI 8 2 2 - - 4 Cobeceno
yIpaBiIeHUS BaHMUE,
MPOEKTaMU 3aM0JIHEH
ue
nacrnopra
MIPOEKTA
4. Texnonoruu 8 2 2 - 2 4 TectupoBa
KOMaH1000pazo HHE,
BaHUS 3aM0JIHEH
ue
nacrnopra
MPOEKTA
5.I1manupoBanu 8 2 2 - 2 4 Cobeceno
€ IIpOoeKTa BaHUE,
3aM0JIHCH
ue
racropTa
IPOEKTa
6. broker 8 2 2 - 2 4 Pemenne
IIPOEKTA KEWCOB
7. UcnonHenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHUE,
3aBEPIICHHE 3aM0JIHCH
dopma 4318
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IIPOCKTA He
nacropTra
IIPOCKTA

8.0O1enka 8 1 1 6 Cobeceno

3¢ (HEeKTUBHOCTH BaHMUE,

u 3aII0JIHCH

¢uHaHCHPOBaH ue

uec rnacriopTra

ITPOCKTa IIPOCKTA

9.Bzaumoneiict 8 1 1 - - 6 Cobeceno

BUC ITPOCKTHBIX BaHUC,

KOMaH[ 3aII0JIHCH
He
rnacrmopTra
ITPOCKTA

Htoro 72 16 16 - 8 40 3auer

(3amuTa

rmacropra
ITPOEKTA)

5.COAEP KAHUE JUCIIUJINHBI (MOLY JIS)

Tema 1. Konuenuus ynpap/jieHusi NIpOeKTAMH.

DBOJIIOIMUST TEOPUH W TMPAKTUKUA YINpaBiieHus mpoektamu. OrpenesieHue MpoeKTa, €ro
OCHOBHBbIe mpu3Haku. Knaccudukanuu mnpoekToB. MexayHapoAHbIE CTaHIAPTHl B 00JacTd
yIIpaBICHUS NPOEKTaMH. TEHIEHUMM pPAa3BUTHs IPOECKTHOTO yIpasieHus B Poccuu. YposHH
MIPOEKTHOTO YNPAaBJIECHUS B OPTaHU3ALUU.

Tema 2. MeToanueckoe odecniedeHne peajn3anuu NPOEKTHOM AesiTeIbHOCTH B Yal'y.

Opranu3zaiiys NpOeKTHOTO yNpaBJeHUs B YIIbSIHOBCKOM T'OCYJJapCTBEHHOM YHHMBEPCUTETE
(Otnen MOHUTOpPMHra M pealu3allii CTPaTerHYeCKUX IPOEKTOB, YMpPaBJICHHE MOJIOJIEKHOM
MIPOEKTHON  JAESTENbHOCThIO, MOJIOAEKHBIM MPOEKTHbIM oduc, OTAen COnpoOBOXKICHUS
CTYACHYECKMX HWHHMLIMATUB, PervoHanbHBI IIEHTp KOMIETEHUUH «Uu(poBasi 3KOHOMHUKA»,
[IpoekTHbIN o¢uc MO peanus3al CTPATErHUYECKOro MPOEKTa YIIbSIHOBCKOTO IOCYAApCTBEHHOTO
yauBepcureta «lIpoexTHbiit oduc: YHuBepcuter & Mynununanuter+»). [lomoxenune «O
IPAaHTOBOM HOJJIEPKKE MOJIOJIEKHBIX VHULIAATHBY. BuyTpunHcTUTYTCKMI/
BHYTpH(aKyIbTeTCKUl KOHKYpC «IIpoekTHbIi cTapT». [TacnopT mpoekra. OTYETHOCT MPOEKTA.

Tema 3. OcHOBBI ynpaBJIeHHS IPOCKTAMH.

[lenp mpoexTa: mNOHATHE, KpUTepuu, jaekommnosuuus. [Ipumep dopmupoBanus uemu
npoekta. Kpurepun u orpannuenust npoekta. JKU3HEHHBINH HUKII IPOEKTa U €ro OCHOBHBIE (Da3bl.
Oxpy’keHue NpoeKTa. 3auHTepPEeCOBaHHbIE CTOPOHBI U YYaCTHUKU MTPOEKTA.

Tema 4. TexHoJI0rum KOMaHA000pa30BaHUs.

3HaueHHWE JHMAEpCTBA B YyIpaBICHUM IMpoekTtaMu. Jlmaep. PykoBoauTens mpoekra.
Komanna: nonsarue, ponu, craguu GopMUpoBaHus. THUIT TUYHOCTH U €r0 BIMSIHUE HA KOMaH/IHYIO
poJib. MeToauKY onpeeneHuss KOMaHIHbIX POJIEH.

Tema S. IlnannpoBaHue npoexra.
OcHoBHBIE 3a/lauM IUIAHMPOBaHMS IpoekTa. IlmaHupoBaHue coaepkKaHHUs IPOEKTA.
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Hepapxuyeckas cTpykTypa pabot. KanengapHoe miaHupoBaHue.

Tema 6. Brogxer npoekra.
bromxetnpoBanue mnpoekTta. Buasl m HasHaueHue OIOKETOB MpoeKkToB. PazpaboTka
Oro/KeTa Ha Pa3HbIX CTAUSX MPOEKTa. 3aTPaThl MPOEKTA.

Tema 7. UcniosiHeHM e, KOHTPOJIb U 3aBeplLIeHHe POoeKTa. PucKH npoekra.

Opranuzanys HCIONHEHUA NPOEKTa. MOHUTOPUHI M KOHTPOJIb NPOEKTA. YIIPABICHHE
M3MEHEHMSIMHU. 3akpbiThe mpoekrta. llonstue HeompeaeneHHocTH u pucka. Kiaccudukanus
pucKOoB. MeToapl aHamm3a U OLEHKM PHUCKOB NPOEKTa. MeTonbl pearupoBaHUs Ha NPOCKTHBIE
PHUCKH.

Tema 8. Ouenka 3¢ pexTUBHOCTH M (PUHAHCHPOBAHHUE NIPOEKTA.

[Tonsitue s3dpdexkrnBHOoCcTH. Bunbl a¢dextuBrocTH. [IpuHIMNIBI oneHKH 3¢h(HEKTHUBHOCTH
npoekToB. CHcTema IMoKa3aTeNieil W KpUTEpUEB, HMCIOJB3YEMBIX U OICHKH SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH pa3HBIX BUAOB MPOEKTOB. McrouHuku (rHaHcHpoBaHUs MpoeKkToB. [IpoekTHOE
(buHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue NpoeKTHLIX KOMAH/I.

Bunel opraHu3alMOHHBIX CTPYKTYp MpOEKTOB. B3ammojneilicTBue komaH7 B oOIIeM
npoekte. Tumbl OpraHU3AIMOHHBIX CTPYKTYpP C HCIOJIB30BAaHUEM JJIEMEHTOB YIIPaBJICHUS
MpoeKTaMu (MaTpUYHBIE, CETEBbIe, MPOEKTHBIC). LMK KU3HU KOMaHABL. YCIOBUS M YIPO3HI,
MIPOBOIMPYIOIIEE «PACKOID» KOMAH/IBI.

6. TEMbI IPAKTUYECKHNX 1 CEMUHAPCKHNX 3AHSITAM

Tema 1. Konnenuus ynpasJjieHusi IPOCKTAMH.
3aoanue. YPOBHU MPOEKTHOTO yIpaBICHUS. AHAIN3 CTaTe U3 MEPUOIUYECKON MeYaTh
no mnpobinemam mnpoektHoro ympasieHus. (Ilpuma . I'. TenneHumMu pasBUTHS NPOEKTHOTO
ynpasienusi B Poccun// DCIT'U. -2018.- No2 (18)., Hobpocoukuit B.M. CoBepmieHCTBOBaHHE
MpoeKTHOTO yrpasineHnus B Poccun// Bompock! ynpasnenus.- 2017. -Ne6 (49)., benskosa E. O.,
Momnuanosa f. I1. [IpoexTHbIit 0puC B IPOEKTHO-OPUEHTUPOBAHHBIX OpraHu3anusix // Ycmnexu B
XMUMHH U XUMHYECKOU TexHojoruu. -2017. -Nel14 (195).)
KoumponvHuie 6onpocuwi:
1. OxapakTtepusyliTeé OCHOBHBIE OTambl pPa3BUTHS TEOPUU U TPAKTUKH yIPaBICHUS
MIPOEKTAaMU B HAIllEH CTPAaHE U 3a PyOEKOM.
2. Ha3zoBuTe mMpu3HaKH MPOEKTa, KOTOPHIE SIBISIFOTCS YHUBEPCATBHBIMU U XapakTephl IS
J000T0 MPOEKTA.
3. Uto ofmero y mpoekTa W TeKyIled ONEeparMOHHONW JEATeNIbHOCTH W YeM OHH
paznJarTcs?
4. TlpuBeaure B KadecTBE NpuUMepa JI000M MPOEKT W JalTe eMy XapaKTepUCTUKY B
COOTBETCTBUH C PA3ITUYHBIMA KIacCH(UKAITMOHHBIMHU TIPU3HAKAMH.
KakoBo Ha3HaueHue CTaHAapTOB B 00JACTH yNIpaBJIEHUs IPOEKTaMu?
6. JlaiiTe XapakTepuCTHKy TpeM TpynmaMm MeXIyHapOTHBIX CTaHAApPTOB B OOJIACTH
yIpaBIeHUS MPOEKTAMHU.

o

Tema 2. Meroauyeckoe oOecneyeHUe Ppeau3alMU NPOEKTHOH JesITeILHOCTH B
yary.
3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 uvenosek. 2. Komangnas paGota mo
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OMPEIETICHUIO TEMBI IIPOEKTAa B COOTBETCTBUU CO CJICIYIOLIMMHU HANPABICHUSIMH, YKa3aHHBIMU B
[Tpunoxxenuu 2 k paboueii nporpamme Kypca « OCHOBBI IPOEKTHOTO YIIPABICHUS»:

1.

»ow

o~

10.

11

3.

1.
2.
3.
4.

[IpodopueHTaIMOHHBIE IPOSKTHI IS IKOJILHUKOB

a. TPOCKTHI O ONpeelieHHbIE (DaKyIbTETHI,

b. npoekr «Iloctynaii B Yal'V».
CouuanbHO-OPUCHTHPOBAHHBIE ~ HPOEKTHI Ul Pa3lIMYHBIX  KATErOPUH  COLUAIBHO
HE3ALUIICHHBIX KATETOPHIA HACEICHHSI

a. TIPOCKTHI AJIsl TPYSIIECHCS MOJIOICIKH,

b. mpoekTsI s IEHCHOHEPOB,

C. TPOCKTHI AJIsl JIUL[ C MHBAJIHHOCTBIO,

d. TpPOEKTHI [Jisl TPYAHBIX MOJPOCTKOB.
[TpoexTsl B chepe coUUambHOrO MPEAPUHIMATEIBCTBA.
[IpoekTsl B chepe TEXHOIOTHUECKOTO MPEIPUHUMATEIbCTBA

a. B TOM YHCIIe, IPEANOIArarolie BbIX0 ] Ha Kpay a(haHHMHTIOBbIC TIIAT(HOPMBI.
[IpoekTsl B chepe amantaiyu NEpBOKYPCHUKOB B By3¢

a. meauanpoektel (CMU, uHpOpMAaUMOHHBIE CHELIIPOSKTHI, (UIBMbI, OHIAWH-IIOY,

BHJ1€00JI0TH €tc.),

b. mpoctpaHCTBEHHBIC pEILICHUSI.
OOIIeyHUBEPCUTETCKIE CTYJCHYCCKAE MEPOIPUATHS M TPOSKThI, HAINpaBJICHHBbIC Ha
pa3BUTHE KOPIIOPATUBHOW KYJbTYpbl YHUBEPCUTETA U CTYICHYECKUX COOOILIECTB, BKIOYAs
HPOCKTBI

a. KyJBTYPHBIX,

b. mocyrossix,

C. CIOPTUBHBIX MEPOIPUSTHIA.
JlonoTHUTE bHBIC 00Pa30BaTEIBHBIC TPOTPAMMBI JUISI MOJIOACHKH.
bpennOyk yHUBepcHUTETA.
[TpoekTs! B cpepe BOIIOHTEPCTBA

a. HMCTOPUKO-KYIBTYPHOE,

b. skosormueckoe,

C. coObITHIHOE.
[IpoekTsl Al OTHENBHBIX MYHHIMIAIbHBIX 00pa3oBaHuil (B paMKax MEPEUUCICHHBIX
TEMaTHK).
. CBoOO1HAs Tema.

®opmyaupoBaHre IPOOIEMBI, PELLIEHUIO KOTOPOM Oy/1eT MOCBSIIEH IPOEKT.
Koumponvnvie onpocbwi:

[Tonoxxenne «O rpaHTOBON MOAIEPIKKE MOJIOAECKHBIX UHUIIUATHUBY.

BHyTpUHHCTUTYTCKUI/ BHYTpUaKyIbTETCKUN KOHKYPC «IIpOeKTHBIN cTapTy.

[Tacriopt npoexra.

OT4eTHOCTH MPOEKTA.

Tema 3. OcHOBBI ynpaB/IeHHsl IPOEKTaAMHU.
3aoanue. ®opMynmHpoBaHUE IEIM W OCYIIECTBICHHE AeKoMIo3unuu. OrmpeneneHue

3aZla4q MNpoOCKTa.

KoumponsHuie 6onpocur:

1. Kaxum kpuTepusim T0KHBI yI0BIETBOPATH LIETH MPOeKTa?

2. KakoBa poJb 1eneii HU3IMuX YPOBHEH B IepeBe memeii?

3. JlaiiTe xapaKTepuCTHKY OCHOBHBIM I'pyIIIaM OTpaHUYEHUI MPOEKTa.
4. Onumwure $a3bl KUZHEHHOTO LUKJIA IPOEKTA.
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©ooNo O

HasoBuTte nmpouecchl, KOTOpbIe BKJIIOYAET Kaxkaas ¢as3a MpoeKTa.
Ilepeuncnure pakTopsl, OpMUPYIOLIHE JalbHEE OKPY>KEHUE ITPOEKTA.
Oxapakrepu3yite BIusHUE OIMXKHETO OKPYKEHUS HA IIPOEKT.
Ha3zoBuTe 0OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IIPOEKTA.

KakoBbl OCHOBHBIE BO3MOXHbBIE YUACTHUKHU IIPOEKTa?

10. B yem 3akimrovaroTcsi paznuuvs B (DYHKIUSAX YHPABICHHS TPOCKTOM PYKOBOIHMTEIS
MIPOEKTa U Kyparopa?
11. B yem cOCTOHMT 1Ie)Ib OPTaHU3AIMH YIIPABICHUS CTEHKXOJIEPaMHU.

Tema 4. TexHo10ruu KOMaHA000pa30BaHMSI.
3aoanue. 1. TecTupoBaHHe MO METOAUKE OMpENEICHUs KOMaHAHBIX pojed benOuna, Tum
TemrnepaMenTa no benony.
2. BoiOpaTh KaHa1 KOMMYHUKALUMU /1711 B3aUMOAEUCTBUS Y4aCTHUKOB ITPOEKTA.
KOHmpOJZbele eonpocsl.

o Ul WN -

. Oxapaktepu3yiTe 3HAUCHHE JIUJEPCTBA B YIIPABICHUHU MIPOCKTAMHU.

. Kto Takoii munep?

. KTo Takoii pykoBoauTenb npoexra?

. Komanna: nonsrue, ponu, craauu GopMUpOBaHUS.

. OxapakTepu3yiTe TUIIBI JIMYHOCTH U €T0 BIMSIHAE HA KOMaHIHYIO POJIb.
. IlepeyncinuTe OCHOBHBIE METOIUKH ONPEICIICHHUSI KOMAaHIHBIX POJICH.

Tema 5. IlnanupoBaHue MpoeKTAa.

3aoanue. CocTaBUTh KalleHAAPHBIM IJIaH peaju3alud IpPOEKTa TIpPYyMHIoON CTYJIEHTOB
(Yy4aCTHUKOB IPOEKTA) MO BBIOPAHHOW TEME MPOCKTA.

Konmponvnwvie 6onpocoi:

oakrwdE

B uem cocToAT OCHOBHBIE 33aUy TUIAHUPOBAHMS TPOEKTA?

Onumure npouecc MIaHUPOBAaHUS COAEpPKaHUS POEKTa.

[lepeuncaure npuHIMIBI GOPMUPOBAHUS UEPAPXUIECKON CTPYKTYpHI padoT.
VYKakuTe OCHOBHBIE 33JJaul KaJIEHAAPHOTO IJIAHUPOBAHUSI.

Kak MOXHO COKpaTUTh JUINTENBHOCTH MPOEKTA?

Kakue rpadguueckre MeTo bl KaJIEeHJApPHOTO TUIAHUPOBAHUS BbI 3HaeTe?

Tema 6. BrogxeTt npoekra.

3aoanue. 1. Pemenue keiicoB «IlmaHupoBaHue pecypcoB U 3aTpar MO CTPOUTEILCTBY
JeTCKOM miomaakm», «IlmaHnupoBanue 3aTpar 1o NpoeKTy CTPOUTEILCTBA aBTOMOMKM» (cM. 112-
113 bBensiit E.M. VnpaBnenue npoektamu (¢ mpakTukymoMm): YueOnuk/ E.M. bensiit. — M.:
Knopyc, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TeMe.

Konmponvnvie éonpochwi:

1.
2.

No ok

dopma

KakoBbl OCHOBHBIE HCTOUYHUKH (DUHAHCUPOBAHUS TPOSKTOB?

HazoBuTe mpemmyiiecTBa M HEAOCTATKH HCIIOJIB30BAHUS COOCTBEHHBIX M 3a€MHBIX
CPEICTB.

[lepeunciiure mnpeuMyiecTBa W HEAOCTATKH AKIIMOHEPHOTO (PHHAHCUPOBAHMS
MIPOEKTOB.

Kaxkue popmbr kpenuTHOTO prtHAHCHPOBAHKS TIPOSKTOB BaM U3BECTHBI?

KakoBa ponp nu3uHra B ((MHAHCUPOBAHUHU TPOEKTOB?

Kaxk ocymectBnsiercs puHaHCHPOBaHUE MPOEKTOB U3 OFOHKETHBHIX UICTOUHHUKOB?
HazoBute ¢hopMbI MPOoEKTHOTO (hUHAHCUPOBAHUSI.
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Tema 7. UcnojiHeHNe, KOHTPOJIb U 3aBepPlLIEHUE MPOEKTA.

3aoanue. 3anoNHUTH MYyHKT Macnopra mnpoekta «OxuaaeMble pe3yJbTaThl MPOCKTa» U
OmnucaTh Kakhe HM3MEHEHUsS NPOM30UIYyT MO HUTOoraM peanusanuu npoekra. llepeuucinnts
KaueCTBEHHbIC M KOJIMYECTBEHHBIE PE3YJIbTAThl, U3MEPSEMbIE TOKA3aTEIH.

3amganue. [1oAroTOBUTH Mpe3eHTAIMIO MAcmopTa MpoeKTa (C H3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOTO/ BHYTPH(aKyJIbTETCKOTO KOHKypca «IIpoekTHbIN

cTapT».

Koumponvnvie sonpocawi:

CoNoRr~LNE

OxapakTepu3yiTe OCHOBHBIE TPYIIIBI IPOLIECCOB MCIIOIHEHUS ITPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIMU CUCTEMBI KOHTPOJIS TPOEKTA.

KakoBbI OCHOBHBIE O0BEKTHI KOHTPOJISI B POEKTE?

[Iponiecc npUHATHS peLIEHNs O BHECEHUHU U3MEHEHUN B IIPOEKT.

Kak ocymiecTBisieTcst mporecc ynpaBieHUs H3MEHEHUSIMU ?

Ha3nauenue npoueccoB 3aKpbITHS IPOEKTA.

Kak Ha3piBaeTcs 3aKII0UUTEIbHBINA JOKYMEHT POEKTa?

B uem cocTout mporuecc popmupoBaHue apxuBa mpoekra’?

Jaiite onyicaHue NpoLeaypbl 3aKPbITHS KOHTPAKTa MPOEKTa.

10 B yem 3akiogaercs pazHuIa MEX/ly PUCKOM M HEOIIPEIeIEHHOCTBIO.
11. Kakue MeToabl pearupoBaHusl Ha PUCKU UCIIOJIb3YIOT KOMIIAHUU?

Tema 8. Ouenka 3p(peKTHBHOCTH ¥ (PUHAHCUPOBAHHE NIPOEKTA.

3aoanue: llpenzammra mnacmopTa NpoekTa (Mpe3eHTalusi MPOeKTa C U3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUHUHCTHUTYTCKOTO/ BHYTpHU(DAKYIBTETCKOTO KOHKYpCa
«IIpoexTHBIii cTapT».

Koumponvnvie onpocwi:

1.

2.
3.
4

oo

8.
9.

Ha3zoBute ocHOBHBIE BUJIbI 3PPEKTUBHOCTH MTPOEKTOB.

OxapakTepu3yiTe MeTo]Ibl OLIEHKH YIKOHOMUYECKON 3()(HEKTUBHOCTHU MPOEKTOB.
Kakne MeTobl OLIEHKH SKOHOMUYECKO 3()(heKTUBHOCTH NMPOEKTa BbI 3HaeTe?
[Toyemy mipu oOllEHKE SKOHOMHYECKOW A(P(PEKTUBHOCTH TPOEKTa HEOOXOIUMO
JUCKOHTUPOBATh I€HEKHBIE IIOTOKH?

Kaxue nctouHuky pruHaHCHPOBaHMSI IPOEKTOB BHI 3HaeTe?

B yem mnpeumymiectBa M HEIOCTATKU MCIIOJIb30BaHHUS COOCTBEHHBIX M 3a€MHBIX
cpencts?

Kakue mpoekThl, 1o BalleMy MHEHHUIO, MOTYT (DMHAHCHPOBATHCS U 3 OKOJKETHBIX
HUCTOYHUKOB?

B gem 3akmovarorces cneunduyeckre 0coOeHHOCTH MPOEKTHOTO (PMHAHCHPOBAHUS?
Kakwue cymiectBytoT (hopMbl MPOEKTHOTO (prHAHCUpPOBaHUA?

Tema 9. B3aumojaeiicTBHe NPOEKTHBIX KOMAaH/I.
3aoanue. 3amuta macnopra MpoekTa (NMpe3eHTalus MPOeKTa ¢ U3I0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKax BHYTPUHUHCTUTYTCKOTO/ BHYTpH(DAKYIbTETCKOT0 KOHKypca «IIpoekTHBIH

CTap™.

KOHmpOﬂbele eonpocsl.

1.
2.
3.

4.

dopma

Kaxue Bubl OpraHn3aliMioOHHBIX CTPYKTYpP MPOEKTOB BbI 3HAETE?

ChopmynupyiiTe ycioBUs yCIIEUTHOTO B3aUMOIEHCTBHE KOMAH/] IIPOEKTOB.

OnummMre JOCTOMHCTBA M HENOCTAaTKU MHCIIOJIB30BAHHUS MAaTPUYHOW CTPYKTYpHl B
YIPaBJIEHUU TPOEKTaMHU.

OnummMre MOCTOMHCTBA M HEJOCTAaTKU HCIOJIb30BAaHUS CETEBOM CTPYKTYphl B
YIPaBJIEHUU POEKTaMHU.
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5. OnuumuTe IOCTOMHCTBA M HENOCTATKU HCIOJb30BaHUS IPOEKTHOM CTPYKTYypbl B
YIIPaBJICHUHU IPOECKTaAMHU.

Onumure cTaiuu >KU3HEHHOT'O IIUKJIa KOMaH/Ibl.

7. TlepeuncnuTe yCIOBUS U YTPO3bl, IPOBOLUPYIOIIEE «PACKOI» KOMAH/IBI.

Sk

7.JJABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jannsiii Bug paboTsl He peaycmoTtper YII.

8.TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®@EPATOB

Jannplii Bu paboTel He npexycMoTpeH YII, ogHako BO3MOXeH Kak (hopMa TeKyLIero
KOHTPOJISI.

Hanucanue peghepama - 310 6onee 00bEMHBIN, YeM COOOIEHHE, BUJ] CAMOCTOSTEIbHON
paboThl cTyIeHTa, coaep)Kalmuidi MHPOPMALUIO, JOMOJHSAIOUIYI0 M Pa3BUBAIOIIYI0 OCHOBHYIO
TEMy, H3y4aeMyl0 Ha ayIMTOPHBIX 3aHATUAX. Benymee MecTo 3aHUMAlOT — TEMBI,
NpeCTaBIsIomre MTpodecCHOHATBHBIN UHTEpEC, HECYIIHEe SJIEMEHT HOBU3HBL PedepaTnBHBIC
MaTepHalbl JODKHBI MPEJICTABIATh TUCbMEHHYIO MOJIEIb MEPBUYHOTO JIOKYMEHTa — HAy4HOU
pabotel, MoHOTpaduu, cratbu. Pedepar MokeT BKIIIOUATH 0030p HECKOJBKUX HCTOYHHUKOB H
CIIy’)KUTh OCHOBOM I JOKJIaJa Ha OIpEICIEHHYI0 TeMy Ha CeMMHapax, KOH(EepeHLUsX.
Pernament o3ByunBanus pedepara — 7-10 muH. OpueHTHPOBOUHOE BpEMs HA MOJArOTOBKY — 4
q.

Pony cmydenma: WIeHTUYHA TIPU TTOATOTOBKE WH(POPMAIIMOHHOTO COOOIIEHHS, HO MMEET
0COOEHHOCTH, Kacarolluecs: BbIOOpa JuTepaTypbl (OCHOBHOM M JONOJHUTENbHON); M3ydeHUs
uHpopmanuu (ysACHEHHE JIOTHKU MaTeprajia UCTOYHHUKA, BHIOOP OCHOBHOTO MaTepuania, KpaTKoe
u3J0XKeHue, (opMyJIMpOBaHUE BHIBOJOB); OodopMileHHs pedepara COIIACHO YCTaHOBJIEHHOU
dbopwme.

Kpumepuu ouenku: akTyaqbHOCTb TEMbl; COOTBETCTBHE COJEp)KaHUS TeMe; IIyOuHa
npopabOTKK MaTepuaia; TPaMOTHOCTh M TIOJHOTA MCIOJIB30BAHUS MCTOYHHKOB;, COOTBETCTBUE
odopmienus pedepara TpeOOBaHUSIM.

Tpeoosanusn k pecpepamam

Pedepart BrinonHsercs Ha nmuctax Oymaru gpopmarta A4. TekcT nmeyaraeTcst Ha KOMIbIOTEPE
14 mpugrom. IIpobGen mexay cTpokamu — B mojTopa uHTepBaia. [Ipum HamucaHuu Tekcra
HE00X0IUMO COOII0IaTh MO JieBoe - 25-30 MM, nipaBoe — 10-15 mm, BepxHee - 20 MM, HUXKHEE
- 20 mm. Bcee crpanmnbl pedepata HymepyroTcs U Opomropytorcs. O0sem pabotsr 15-20
CTpaHHMIL.

Cmpykmypa peghepama: TUTYIIBHBIN JIUCT, COAEpXaHHe, BBEJEHUE, TIJIaBHAs 4YacThb,
3aKJIF0YEHHE, CIIMCOK UCII0JIb30BAHHOM JINTEPATYPHI.

TumynobHoltl qucm SBISETCS TEPBBIM JIMCTOM pedepaTa 3amoOJHSAETCS CIETYIOIMIUM
0o0pa3oM: BBEpXY yKa3bIBae€TCs HAUMEHOBaHME MHUHUCTEPCTBA; HIKE — MOJHOE HaUMEHOBaHHE
By3a; HIKE€ — HAMMEHOBaHUE MHCTUTYTA; HaMMEHOBaHHe (aKyJbTeTa; HAMMEHOBaHUE Kadephl.
B cepenune TUTYNBHOTO JHMCTa MPONMUCHBIMH OykBamu pasmeriatorcsi cioBa «PEDEPAT mo
TUCIUIUIMHE ...» M «HAa TeMy « ... « « B mpaBoil yacTM BHHM3y CTPOYHBIMH OyKBaMu
yKa3bIBa€TCsl JIaHHBIE CTY/AEHTa, BBIMOJHUBLIETO pedepar: HOMep Tpymmbl, rjae olyyaercs
CTYJI€HT, MPOMUCHBIMU OyKBamMH — (pamuius, UMs U OTYECTBO cTyAeHTa. Hinke cnpaBa uepes
UHTEpBAJI MHIIETCS «HAYYHBIH PYKOBOIUTENbY», YKa3bIBAa€TCS €ro yuyeHas CTENeHb, y4eHOe
3BaHMEe W (paMuiaus, UMs, OTYECTBO, & BHHU3Y THUTYJIBHOTO JIMCTA IOCEPEIUHE CTPAHUIIBI
YKa3bIBa€TCsl TOPOA U T'OJ.
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Cooeporcanue BKIIIOYAET HAUMEHOBAHME TJIaB, pa3/IeioB, nmaparpadoB ¢ ykazaHueM HOMepa
CTpaHMIIbI, C KOTOPO OHM HAYWHAIOTCSL.

Bo 66edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTEIIEHb €€ HCCIEI0BAaHHOCTH,
LeJIb ¥ 3a]1a4i paboThl, GOPMYIUPYIOTCS OCHOBHBIE MTOJIOKEHUS TEMBI U CTPYKTYypa paboThI.

Texkct enasnou wacmu nenutcs Ha maparpadsr (2-3); B TIJIaBHOW YacTH M3JIaraeTcs
coJiepKaHue paboThl.

B 3axniouenuu narotcst KpaTkue BHIBOJBI.

Crpanunsl pedepara HyMmepyroTcss apaOCkuMu IUdpamu, COOIIOAAETCS CKBO3HAs
HyMepanus 1o BceMy Tekcty. Homep craBuTcst BHU3Y CTpaHHIBI B cepeaune. Kaxpiii maparpad
JIOJDKEH HAYMHATBCS C HOBOM CTPaHMLIBI.

Ccbiiku Ha UICTOYHUKH, LUTAThl AAIOTCSI BHU3Y CTPAHUILIBI, HA KOTOPOU OHU ITPUBOJASATCA.

Cnucok ucmounukog, WCIHOJb30BAHHBIX Ipu paboTre Hax pedepaToM, Aaercs
(pacmonaraercsi) B andaButHOM mopsiake. PaboThl OHOTO aBTOpa pacmojararoTcst B MOPSIKE
rofoB u3fanusa. OnucaHue KaXJoro MCTOYHUKA Jaerca ¢ ab3aua. Ilocne aBTopa (aBTOpOB) M
3arjaBusl KHUTH O0OsI3aTENIbHbI €€ BBIXOJHBIE JIaHHBIE: MECTO W3/aHus, H3JaTelIbCTBO, O]
u3nanud. [lepen Ha3zBaHuEM U3JAaTeNbCTBA CTABUTCS JABOETOYME, a MOCJIE Ha3BaHUS - 3amlsTasl.
Odopmnenue crimcka ocymectpisiercs B cootBercTBuu ¢ ['OCT 7.05-08.

Tembl pedepaTos:

1. 3apoxxaeHune TUCHUIUIMHBI « Y IIpaBiieHue npoekTamu» B Poccun u 3a pyOexomM.

2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBICHUs ITpoeKkTamu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE [10/1X0/Ibl, CTAHAAPTHI, KOHLIETILINN).
4. OCHOBHBIE NTPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMMa u mopT¢eb IPOSKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJCTBA U OTIMYHSL.
6. IIpoeKThI - cpeicTBa CTPATErMueCKOro pa3BUTHsI OpPraHU3aLUu.

7. JKM3HEHHBIN MK IPOEKTA: YCIOBHOCTH pa30ueHus Ha (a3bl, OCHOBHBIE XapaKTEPUCTHKH
YKU3HEHHOTO IIMKJIAa ITPOEKTa

8. OkpyxeHue npoekTa (BHyTpEeHHEe, BHEIIHEE, OJIMKHEE, TajbHee, CBI3U MEXIY TPOEKTOM U
€ro OKPYKECHHEM).

9. Y4acTHUKM ITPOEKTA: OCHOBHBIE TPYIIIbl Y4aCTHUKOB, IPOOJIEMbl HICHTU(PHUKALIUH, TUIIBI
BO3/JCICTBUS HA ITPOEKT.

10. Opranu3aiuoHHbIE CTPYKTYPHI TPOEKTA: OCHOBHBIE 0COOEHHOCTH, CPaBHUTEIIbHAS
XapaKTepUCTHKa, TPOOJIeMbl YIPaBICHUS IPOEKTaAMU B paMKaxX OCHOBHBIX OPICTPYKTYD.

11. IlpoexTHas 1eATeIbHOCT U TEKYIasi olepaTUBHas paboTa: CpaBHUTEIbHAs XapaKTepUCTUKA
paboThl PyHKIIMOHAIBHOTO MOPA3/IENEeHUs U TPOSKTHOM 1eATEIbHOCTH, CKOPOCTh
pacxoJ0BaHus CPEJICTB B MPOEKTaX U (PYHKIIMOHAIBHBIX O/Ipa3AeICHUsX.

12. IIponiecchl mpoekTa: KpaTKasi XapaKTEPUCTHKA, OTINYHME OT KJIACCUYECKOTO LIUKJIA
yIpaBIeHUS.

13. AKTHBBI OpPraHU3aLMOHHOTO Mpolecca U (PaKTOPbl BHELTHEN Cpebl: KIacCU(pUKAIH, UX
3HaYUMOCTb MIPU YIPABICHUH TPOECKTAMH.

14. XapakrepucTuka MpoueccoB MHUIMALINN.

15. XapakTepucTuka npoueccoB MIAHUPOBAHUS.

16. XapakrepucTuka poueccoB UCIIOTHEHHUS.

17. XapakTepucTHKa MIPOLIECCOB MOHUTOPUHTA U YIIPaBJICHUS.

18. XapakrepucTuKa 3aBepIIAOLIUX [TPOLIECCOB.

19. Ynpasnenue uHTerpanyen MpoeKTa - pa3InuyHble KOHTEKCTHI IOHATHUS «MHTETPaLUs».

20. YcTaB npoekTa: He0OX0JUMOCTh pa3padOTKU JOKYMEHTA, 3Talbl pa3padoTKH, OCHOBHbIE
aCMeKThl JAaHHOTO JOKYMEHTa

21. OCHOBHBIE acCNEKThI INIAHUPOBAHUS MPOEKTa (IpoOJIeHNEe Ha ITalbl, OIIEHKa TPYyA03aTparT,
MO/JIEJIH )KU3HEHHOTO IUKJIA TPOEKTa U T.IL.).
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NoakownE

© ®

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

9. IEPEYEHbD BOITPOCOB K OK3AMEHY (BAUYETY)
ITpoekT: noHsATHE U XapaKTEPUCTHKA PU3HAKOB IIPOEKTA
Knaccugukanus npoekro
VYipasieHne IpoeKTaMu: IOHITHE U XapaKTEPUCTUKA OCHOBHBIX OTPaHUYEHUN
Knaccugukarus npoueccoB ynpapieHHs IPOEKTaMH
Jaiite onpeneseHne yrnpaBieHUIO IPOEKTaMU U HA30BUTE 3TAIIbl €70 Pa3BUTUSA
HcTopus ¥ nepCreKTUBbI pa3BUTHS YIIPABICHUS IIPOCKTaMU
B3anMOCBS3p M OTJIMYMTENBHBIE YEPTHI: YIpPaBICHHE MPOEKTaMH U (YHKIMOHATIHHBIN
MEHEIKMEHT
CrpykTypH3aius IpoeKTa: MOHATUE U CYIIHOCTh
OpranuzanoOHHBIE CTPYKTYpbl YNPABICHWS NPOCKTAa: IOHATHE, CYIIHOCTb, NPUHIIMIIBI
MIOCTPOCHUS
XapakTepUCTUKa BHUJOB OPraHM3allMOHHBIX CTPYKTYpbl YIpaBJICHHS IIPOEKTa B
3aBUCHUMOCTH OT CUCTEMbI B3aUMOOTHOIIEHUH YYaCTHUKOB IPOEKTa
Pa3zHOBHIHOCTH (PYHKIIMOHAIBHBIX IPOEKTHBIX CTPYKTYP U UX XapaKTepPUCTHKA
Pa3sHOBHIHOCTH MaTPUUHBIX MPOEKTHBIX CTPYKTYP M UX XapaKTEepUCTHUKA
Pa3HOBHIHOCTH IPOEKTHO-LIEIEBBIX CTPYKTYP U UX XapaKTEpPUCTHUKA
XapakTepHuCcTUKa BHELTHETO OKPY>KEHUS [TPOEKTA
CpaBHuTENbHASA XapaKTEPUCTUKA MEXAHUCTUUYECKUX U OPTaHUCTUYECKHUX CTPYKTYp IIPOEKTa
OcCHOBHbBIE YUYaCTHUKH IPOEKTA
MeHnemkepsl IpoeKTa: BUAbI U (PYHKIMOHAI
OcCHOBHbBIE IPUYUHBI [TOSIBIICHUS IPOEKTOB
OKcrepTHas OLIEHKAa BAPUAHTOB NHBECTULIMOHHBIX PEILICHUN
@uHAHCOBBIE MOJIEH 0TOOPA MPOEKTOB
duHaHCUpPOBaHME MPOEKTA: MOHATHE, (POPMBI, IPEUMYIIECTBA U HETOCTATKU
XapakTeprucTHKa X0AaTaliCTBa O HAMEPEHUSIX
Oduc npoekra: MOHATHE U BUJIBI
OcHOBHBIE IPUHLIUIIBI IPOEKTUPOBAHUS U COCTaB 0(uca MPOeKTa
Tumnbl NPpOEeKTHBIX GUPM U UX BBIOOP
CrpykTypu3zanus paboT MPOEKTa: MOHATHE, CYIIHOCTb, TPUHIIUIIBI
JleTanpHOE NIIaHUPOBAHUE NIPOEKTA: MIOHATHUE, ITAIIbI, METOBI
Tabnuunas, MaTpuuHasi (GOpMbI IPEICTABICHUS CETEBOM MOJENN MJIaHUPOBAHUS MPOEKTA.
Huarpamma ["anTa.
KanennapHoe rmianupoBaHue: MOHATHH U CYIIHOCTb.
PecypcHoe 1ulaHMpoBaHME: TOHATHE, BHUJBI PECYPCOB, IPEICTABICHHUE PACIpPENCICHUS U
BbIPaBHHUBAHUE PECYPCOB.
JIOKyMEHTHUPOBaHHUE IIaHA IIPOEKTA.
[Tpouecchl ynpaBiaeHUs] CTOUMOCTBIO TPOEKTa
TexXHOIJIOTHSI ¥ TUIIBI OLIEHKH CTOMMOCTH IIPOEKTa
Bunel 3aTpaT npu o1ieHKe CTOMMOCTH MPOEKTa
ITnan ynpaBieHus: CTOMMOCTBIO U CMETHAs TOKYMEHTALMSI IPOEKTA
broxeTHOE MPOEKTUPOBAHUE
TpaauMOHHBII METO KOHTPOJISI CTOMMOCTH IIPOEKTA
KoHTponb cTouMOCTH poeKTa METOA0M OCBOEHHOTO 00beMa
[ToxazaTenyu OTYETHOCTH Ha CTAUU IUIAHUPOBAHHUS ITPOEKTA U Ha CTAJUH pealln3aluu
W3MeHeHus B ynpaBiIeHUH CTOMMOCTBIO TPOEKTa
OCHOBHBIE XapaKTEPUCTUKHU KOMaH bl U PUUUHBI €€ (HOPMUPOBAHUS
Buibl NpoeKTHBIX KOMaH[
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43. TlpodeccroHanbHBIi COCTaB KOMaHAbl M UX OCHOBHBIC (DYHKLIUH B YIPABICHUHU POCKTOM
44, Tunel COBMECTHOM JI€ATEIILHOCTU B KOMaH/I€ U UX XapaKTePUCTUKU

45. OcHOBHbIE IPUHLIUIIBI YIIPABJIEHUS EPCOHATIOM KOMAH/Ibl IPOEKTA

46. D¢ PexTHBHOCTD KOMAH/IBI IPOCKTA

47. XapakTepHuCTHKa CyIIIHOCTH YIPABJIEHUSI PUCKAMU IIPOEKTa

48. Knaccudukanus GpakTopoB (IPHUUUH) PUCKOB

49. XapaKTepuCTHKA BHJIOB PUCKOB

50. Bwuabl noTepp OT HACTYIUIEHUS PUCKOBBIX COOBITUI

51. Metoapl ynpaBieHUs: pUCKaMU IIPOEKTa

52. Mertoa aHanu3a PUCKOB ITPOEKTA

53. MeTo/1bl CHMKEHUS POEKTHBIX PUCKOB

54. Tlpouecc ynpaBiaeHUs PUCKaMU B TEYEHUE )KU3HEHHOTO LIUKJIA IPOEKTa

55. KoHTpob peanu3anuy NpoeKTa: MOHATUE, TPUHIUIIB K METO/IbI OCYIIECTBICHHS
56. VYmnpaBieHue U3MEHEHUSMHU B XO/1€ Pealn3aluu MPOeKTa

57. llenu u ctaguu 3aBepiIeHUs POEKTa

58. PesynpTaTHBHBIEC IOKA3aTEIM IPOEKTa

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOILUXCSA

dopma 00yueHust ouHas
Ha3sBanue pasjiesoB u Buj camocTosiTe/ibHOM padoThI O0bem ®opma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJISA
peuienue 3aoau, peghpepam, 00K1ao, (nposepka
KOHmMpOobHaa paboma, no020moeKa K Ppewenus
coaue 3auema, IK3amena u op.) 3a0au,
pechepama u
op.)
1. Konuenmus e npopaboTka y4eOHOTro Marepuana 4 CobecenoBanue
YIIPaBJICHUS (BBIMIONTHEHUE 3aJaHus B pabouei (mpoBepka
MPOEKTaMU TETpajn); 3a/IaHHH ),
e MOATOTOBKA pedepara; orpoc,
e (popmupoBanue U YCBOEHHE IIPOBEpKa
COJlep’KaHusl KOHCIEKTa JIeKIUH Ha pedepara
06a3e pEKOMEHIOBAaHHOW  JIEKTOPOM
y4eOHOM  JuTepaTypbl,  BKJIIOYas
nH(pOpMalMOHHbIE 00pa30oBaTeNlbHbIE
pecypchl;
e MOJTOTOBKA K CEMUHapaM;
o TEKYIINI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBA€MOCTH Ha 0aze
o0y4arolux U aTTECTYIOUINX TECTOB
2. Metoauueckoe e mpopaboTka y4yeOHOTO MaTepuaia 4 CobecenoBanue
oOecrieueHue (BbIOJIHEHUE 3a7aHus B paboueii (mpoBepka
peanu3anuu TeTpaamn), 3a/IaHM ),
IIPOEKTHOI e IOJArOTOBKA pedepaTa; orpoc,
JeSITEIbBHOCTH B e (opmMupoBaHUE u YCBOEHHE MpoOBEpKa
yal'y COJIepKaHUs KOHCIIEKTa JIEKLUK Ha pedepara
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0a3e PpPEKOMEHIOBAaHHOW  JIEKTOPOM

y4eOHOW  JuTepaTyphl,  BKIIOYas

nHpOpMaMOHHBIE 00pa30BaTeNbHbIC

pecypcbl;

e TOJATOTOBKA K CEMUHApam;

e TEKYIIUN CAMOKOHTPOJIb U

KOHTPOJIb YCIIeBAEMOCTH Ha 0a3e

00y4arolux U aTTECTYIOLIUX TECTOB
3. OcHOBBI e TIpopaboTKa yueOHOTO MaTepHasa 4 CobecenoBanue
yIpaBieHUs (paboTa HaJ MacmoOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMu e MOJTrOTOBKA K CEMUHapaM; nacropra

e TEKYIIWH CAMOKOHTPOJIb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0y4arolux U aTTECTYIOUINX TECTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepHralia 4 CobecenoBanue
KOMaH1000pa30BaHMs (paboTa Ha/ MacIoOPTOM MPOEKTA), (mpoBepka

e TECTHPOBAHUE y4eOHOTO

e MOJTrOTOBKA K CEMUHapaM; MaTepuania),

e TEKYIIWH CAMOKOHTPOJIb U o0cyxieHune

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze UTOTOB

00yYaroImuX 1 aTTeCTYIOUINX TECTOB TECTUPOBAHUS
5.I1nanupoBanue e [IpopaboTtka yueOHOTO MaTepuana 4 CobecenoBanue
IIPOEKTa (paboTa Ha/ MacTIOPTOM MPOEKTA) (mpoBepka

e TO/ATOTOBKA K CEMHUHApaMm; y4eOHOTO

e TEKYyIIUH CAMOKOHTPOJb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e

00yyYaroIuX U aTTeCTYIOLIMX TECTOB
6. bropket npoekra e [IpopaboTtka yueOHOTO MaTepuasa 4 CobecenoBanue

(paboTa Haj MACOPTOM IIPOEKTA), (mpoBepka

e pelIeHHE KelcoB y4eOHOro

e TO/ATOTOBKA K CEMUHapam; MaTepuana),

e TEKYIIWH CAMOKOHTPOJb U poBepKa

KOHTPOJIb YCIIeBa€MOCTH Ha 0aze KelcoB

o0y4arolux U aTTECTYIOUINX TECTOB
7. UcnionHenwue, e [IpopaboTtka yueOHOTO MaTepuaa 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/ 1 ACTIOPTOM MPOEKTA) (mpoBepka
3aBepIICHHE MTPOSKTA e TO/TOTOBKA K CEMUHApaMm; y4eOHOTO

e TEKYIIUH CAMOKOHTPOJb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze

00yyYaroIuX U aTTECTYIOLIMX TECTOB
8.0uenka e [IpopaboTka yueOHOTO MaTepHuaa 6 CobecenoBanue
3¢ (HEeKTUBHOCTH U (pabota Ha/1 MacOPTOM MIPOEKTA), (mpoBepka
¢duHaHCHpOBaHHE MIOJITOTOBKA K 3a4eTy (pa3paboTka yueOHOro
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IIPOEKTa MIpE3EHTALU [IPOEKTA) MaTepuaia)
e IIOATrOTOBKA K CEMHUHApaM;
e TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00yyYaroIuX 1 aTTeCTYIOLIMX TECTOB
9.Bsaumoneiictue e TIpopaboTka yueOGHOrO MaTepHania 6 3amura
MIPOEKTHBIX KOMaH], (paboTa HaJ1 MaCIIOPTOM IMIPOEKTA), MIpOCKTa,
® I[IOJrOTOBKA K 3a4eTy (3aliuTe IpOBECPKa
MacropTa MnpoeKTa) racriopta
IIPOEKTA
Htoro 40

11. YYEBHO-METOJANYECKOE U UH®OPMALMOHHOE OBECIIEYEHUE
JUCIHUIIVIMHBI

a) Cnucok peKoMeHyeMoii TuTepaTyphbl:

OCHOBHasl JIUTEPATypa
1. KysnenoBa, E. B. Ynpasnenne noptdenemM MpoeKkTOB KaKk MHCTPYMEHT peaiu3alliu
KOPIIOPAaTUBHOM cTpaTeruu : yueOHUK 11 OakanaBpuaTa u maructpatypsl / E. B. Ky3nenoBa. —
2-¢ w3., nepepad. u mom. — Mocksa : UsnarenscrBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKuUit
yuebHuk). — ISBN 978-5-534-07425-3. — Tekcr : anexkrponnslii // ObC FOpaiit [caiit]. —
URL: https://biblio-online.ru/bcode/433975 (nata obpamenus: 21.09.2019).

AOMOJTHHUTEIbHAS
1.benpbrit EBrennit Muxaiinosud.
Ynpas/ieHue NpoeKTaMH (C MPAKTUKYMOM) : Y4eOHUK JJIs1 YKPYITHEHHOH IPyIIbl HallpaBJIeHUH
OakanaBpuata M crneuudanurera "JkoHoMmuka U ynpasieHus" / bensiit EBrenuit Muxainosuy. -
Mocksa : KHoPyc, 2019. - 262 c.

2. benerii EBrennit MuxaimoBud.
YnpasJieHue npoekTamMu [JIEKTPOHHBINA pecypc] : JIEKTPOH. yuel. Kypc : KOHCTIEKT JICKITUN
JUIst cTyieHToB 1o Hampasil. 38.03.01 "Okonomuka" u 38.03.02 "MenemxmeHT" - 6akanaBpuat /
benerit EBrennit Muxaitnosuy, . b. Pomanosa; Yiul'VY. - DnekTpoH. TEKCTOBBIE JaH. -
VYubsHoBck : Yal'V, 2016. Pexxum nocrtyma: http://edu.ulsu.ru/cources/706/interface/

yueOHO-MeTOoAn4YecKas
1. Meroanueckue yka3zaHus IO OpraHU3aIMKM CaMOCTOSITENIbHON paboThl OakajgaBpoOB MO
Hanpasienuto 38.03.03. «Ynpasnenue nepconanom» (OakanaBpuar) / CocraBuTens 3axapoBa
10. H. -Tekcr: AJICKTPOHHBINA // yary [caiiT]. — 2019. -
URL: https://www:.ulsu.ru/ru/education/7/documents/2019/
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Cornacosano:
inde Dy ONUSTCL Pe r:9ﬂ ot aMA / M / 09.06.2020
JIO/DKHOCTE COTPYAHHKA HAYIHON OHOIMOTEKH DOHO MONTHCH AaTa

0) [IporpamMHoOe o0ecrieueHne

- Windows;

- Office;

- MoiiOduc CrangapTHBIN

B) [Ipodeccuonaibubie 6a3bl IAHHBIX, HHPOPMANMOHHO-CITPABOYHbIE CHCTEMBI

1. J1eKTPOHHO-0MOJINOTEYHbIE CUCTEMBbI:

1.1. IPRbooks : 31eKTpoHHO-OMOIMOTEUHAs cucTeMa : caidT / rpynmna komnanuid Al [In
Ap Menma. - Capatos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum mocryma: mist
3apPErUCTPUP. MOJIb30BATENEH. - TEKCT : ANEKTPOHHBIN.

1.2. TOPAUT : snektpoHHO-GMGIMOTEuHass cucTema : caiit / OOO DieKTpoHHOE
n3matenbctBo FOPAMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JOCTyTa: 7Sl 3aPETUCTPUP. MOJIb30BaTeneil. - TeKCT : 3JEeKTPOHHBIH.

1.3. KoHCynbTaHT CTyJeHTa : 3JEKTPOHHO-OMOmMoOTedHass cucrema : caidt / OOO
[Tonutexpecypc. — Mockga, [2020]. — URL.:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum ngocrtyma: aias
3aperucTpHp. Noab30BaTeNnel. — TEKCT : 3MEKTPOHHBIH.

1.4. Jlanp : snekTpoHHO-OMOMMoTeyHas cucrema : cadt / OO0 DBC Jlanp. — CaHKT-

[erepOypr, [2020]. — URL.: http://www.studentlibrary.ru/pages/catalogue.html
https://e.lanbook.com. — Pexum poctyma: uis 3apeructpup. mosb3oBarenedl. — TekcT :
JJIEKTPOHHBIN.

1.5. Znanium.com : 3neKTpoHHO-OMOIHOoTeYHass cucrema : cadt / OOO 3HaHuyM. -
Mockga, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— Pexxum noctyna : uist 3aperucTpup. nosib30BaTeneil. - TeKCT : 3JIeKTPOHHBIM.

2. KoncyabTanTtlliaroc [DnekTpoHHBINH pecypc]: cripaBoyHas mpasoBas cucrema. /OO0
«Kouncynbrant [Tntocy - DnexktpoH. naH. - Mocksa : Koncynsrantllntoc, [2020].

3. ba3bl JaHHBIX NEPUOAMYECKUX U3TAHUIM:

3.1. ba3za naHHBIX NEPUOAMYECKUX M3JIaHUM : 3eKTpoHHbIE KypHaisl / OO0 UBUC. -
Mockga, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum noctyma : st
aBTOPH3. NOJIb30BATENEN. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunas snextpoHHas OubOnuoreka : caiit / OOO Hayunas
DnexTponnas bubnmoreka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum moctyma : s
aBTOpU3. NOJIb30BATENIEN. — TEKCT : AIEKTPOHHBIN

3.3. «Grebennikony : snextponnast 6udauoreka / U] I'pedbennrkoB. — Mocksa, [2020]. —

URL: https://id2.action-media.ru/Personal/Products. — Pexum moctyma : uisi aBTOpH3.
MOJIb30BaTeNe. — TEKCT : ANEeKTPOHHBIN.
4. HaunuoHadbHasi ?JJIeKTPOHHAsi OWOJMOTEKA : DICKTPOHHAas OWOIMOTEKa

dbenepanbHast TOCy1apcTBeHHas WH(GOPMAITMOHHAS CUCTeMA : CallT / MUHHCTEPCTBO KYJIbTYpPHI
P® ; PI'b. — Mockra, [2020]. — URL:http://www.studentlibrary.ru/pages/catalogue.html

https://H36.pdb. — Pesxxum poctyma : ans mosib3oBaTened HaydHoM OmOimoreku. — Tekcr :
JJIEKTPOHHBIN.
5. SMART Imagebase  // EBSCOhost : [mopTai]. - URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum mocTyma : Ui aBTOPHS.
oJIb30BaTene. — I/I306pa)KCHI/Ie . JJICKTPOHHBIC.
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6. ®enepanbHble HHPOPMALMOHHO-00pa3oBaTeIbHbIE MOPTAJIBI:

6.1. EnuHoe OKHO JI0CTyIna K 00pa3oBaTelIbHbIM pecypcam : deaepalbHblid mopTan /
yupeaurenis ®I'AOY IO LPI'OIl m UT. — URL: http://window.edu.ru/. — Tekcr
3JIEKTPOHHBIMN.

6.2. Poccuiickoe obOpaszoBanue : (enepanbHbii mopran / yupeaurens GIAOY 1O
LIPT'OIT u UT. — URL.: http://www.edu.ru. — TekcT : 3JeKTPOHHBIIA.

7. O6pa3oBaTtesibHbIe pecypebl Yal'y:

7.1. Dnexrponnas Oubmuorexka Yal'V : momyne ABHUC Mera-ITIPO / OO0 «/lara
Okcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum noctyma : ansi mosib30oBatelieit
Hay4YHOU OMOIMOTEKH. — TEKCT : DJIEKTPOHHBI.

7.2. O6pazoBarenbhbiil mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexxum moctyna : s
3aperucTp. nojb3oBatTenaei. — TEeKCT : JIEKTPOHHBIM.

CornacoaHo: , 7
ey . fetty. Foei? | freorwse HL

JGKHOCT corpyanuka YUTuTOHUO ©®HUO
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/
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHbI:
Aymutopuu JUIsl TPOBEICHMs JIGKLMOHHBIX W CEMHHAPCKUX 3aHSATUH, OCHAIEHHBIE
IPOEKTOPOM, HOYTOYKOM, ayTH0000pyIOBaHUEM JIJIsl IPOCMOTPA BUJEO:
— akToBBIH 3a1 (Kopiryc Ned o yi. HaGepexxnas p.Causira, 40).
[Tomemienust aasi caMOCTOSITEIbHON pabOTHl  OCHAIIEHBl KOMIIBIOTEPHOH TEXHUKOH ¢
BO3MOXHOCTBIO MOJAKIIIOUYEHUs K ceTd «MHTepHeT» n obecnedeHueM JOCTyIa K 3JIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaATENBHOM Cpefie, INMEKTPOHHO-ONOIMOTEYHOM CHCTEME.

13.CITIELIUAJIBHBIE YCJ0OBUA - JJisA OBYYAIKOLIUXCSA C
OI'PAHUYEHHBIMHA BO3MOXHOCTSAMMU 310POBbs

B cmywae HeoOxogummocTH, OOyYamOIIMMCS €3 4YWCIA JIHI C OTPAaHHYCHHBIMH
BO3MOXXHOCTSIMU 37I0pOBbsI (I10 3asBJICHUIO OOYYaIOLIErocsi) MOTYT MpeiaraTbCsi OJHU W3
CIICIYIOIIMX BAapUAHTOB BOCHPHUATHS WHQPOPMAIMK C YYETOM WX HWHIUBHIYAIbHBIX
MICUXO(PU3HUIESCKIX OCOOCHHOCTEH:

— JUTSI JIAI] ¢ HAPYIICHUSIMH 3PCHUS: B IIEYaTHOU (DOpME YBEIHMUECHHBIM MIPUPTOM; B popme
JJIEKTPOHHOTO JIOKyMeHTa; B Qopme aynuodaiina (mepeBoj y4eOHBIX MaTepHaloB B
aynunodopmart); B mevatHoi ¢opme Ha s3bike bpailnd; MHIMBUAyalbHBIE KOHCYJIBTAIlMHA C
npUBJICYEHHEM TU(IOCYpIOTIEpPEBOUNKA; MHANBUIYaIbHbIC 3aJaHUS K KOHCYIIbTAIlUY;

- JAus JUI ¢ HAapymIeHWsSMH CllyXa: B Ie4aTtHoi ¢opme; B (opMme 3JIEKTPOHHOTO
JIOKYMEHTa; BUJICOMaTepHalIbl ¢ CyOTUTPaMK; HHIMBUYabHBIE KOHCYJIBTAIIUU C MPUBICYCHHEM
CYPZIOTIEPEBOIUNKA; WHANBUYaTbHbIC 3aJaHAS U KOHCYJIbTAIHH;

— JUIsL JUI] C HApPYUIEHUSIMU OIOPHO-ABHUTaTENILHOTO amnmapara: B TMe4aTHOM ¢opme; B
dbopMe SIEKTPOHHOTO [OKyMEHTa; B ¢opme ayamodaiiia, HWHIUBUIAYaIbHBIC 3aJaHus U
KOHCYJIbTaIlIH.

B ciy4ae HEO0OXOIUMOCTH HCIIOJIb30BaHUS B y4eOHOM rpoiiecce
YaCTUYHO/MCKIIIOUUTENBHO JUCTAHIIMOHHBIX 0Opa30BaTENbHBIX TEXHOJIOTUH, OpraHu3aus
pa6otel IIIIC ¢ obyuatrouumucs ¢ OB3 u uHBanmugamu npenycMaTpuBaeTCsl B 3JIEKTPOHHOM
WH(OPMAIIMOHHO-00pa30BaTEIbHON Cpelie ¢ YYeTOM HMX HHIWBUIYAITBHBIX MCUXO()H3UIECKIX
0ocobeHHOCTel

Pa3pabotunk CT.IIPENO/IaBATEIb [lerposa O.A.

MOIIHUCH JIOJDKHOCTD DdUO
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